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(%3) TBusiness agility is the ability of a business to adapt rapidly and cost efficiently in
response to changes in the business environment. Business agility can be maintained by
maintaining and adapting goods and services to meet customer demands, adjusting to
the changes in a business environment and taking advantage of human resources...... Ina
business context, agility typically refers to the ability of an organization to rapidly adapt
to market and environmental changes in productive and cost—effective ways.

(http://en.wikipedia.org/wiki/Business_agility)

(%4) [Agility is defined by Gartner as “the ability of an organization to sense environmental
change and to respond efficiently and effectively to that change” I like the definition as it
talks about sensing, which neatly includes expected and unexpected changes as well as
sudden and gradual ones, and because it emphasizes efficiency and effectiveness in
response. It is not enough to respond quickly to be agile, one must also respond
appropriately. |
(http://www.ebizqg.net/blogs/decision_ management/2006,/07/achieving agility some n

otes a.php)

(%5) [Business process management (BPM) is a management discipline that treats business
processes as assets that directly contribute to enterprise performance by driving
operational excellence and business agility. As with other assets, determining the right

level of investment in the resources needed, proper performance monitoring of the
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process, sound maintenance of the process and management of the process life cycle can

drive operational excellence. | (http://en.wikipedia.org/wiki/Business_agility)

(6) BPMM (Business Process Maturity Model )
(http://www.omg.org/spec/BPMM/)
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