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Abstract:

In the modern enterprise management, information system has become an indispensable tool. In this
environment, as well as cost reduction, such as personnel expenses and streamline operations, to
medium sized companies would be required many success stories, such as increased sales, number of
customers, market shear.

In this study, senior management of manufacturing medium-sized firms which introduced new
information system in the past five year were chosen and questioned the evaluations in accordance
with the strategic use of new information system. As a result, the classification into three business
categories of respondents, we have clarified the relationship between the difference and change,
strategic use of a new information system.

As a result, contemplated with type enterprise value chain, type of fabless, to useful functions and
supply chain data sharing with other companies, trying to change the mechanics of the business, a
company of the type contract, conscious strategic use many companies is high.
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