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Research plan of influence which the organizational project management maturity
in a system requirement definition phase exerts on the project success or failure
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Kind of requirement Top Management Business Manager IT Department IT Vendor
Business requirement Main Assist Assist Assist
Describe purpose of business and KGI|Business requirement
that organization bears and it’ s including business strategy
Achievement method and KPI and execution responsibility
Business administration requirement Assist Main Sub Sub
. . . Examination and joint Examination and joint
Describe purpose, rule, and procedure Responsibility regarding . N L -
. ) . h . responsibility of systematization |responsibility of systematization
of business admin-requirement to business admin— . . . . . .
. . . X regarding business admin— regarding business admin—
achieve the business requirement requirement . .
requirement requirement
System requirement Assist Sub Main Sub
Descrlbe SVSte".‘ (Functional a.nd non= Underst.ar:u.:ilng and joint Responsibility regarding system |Joint responsibility regarding
functional) requirement to achieve the responsibility of system . o o
X . . . o requirement definition proposal and feasibility
business admin—-requirement requirement definition

Figure-1. Kind and role of requirement definition
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Case# Typé of cus‘tomer business / I'.I" SI Vendor Time Man-power Pros (Max 3) Cons (Max 3) Project result
Project outline Subsidiary mm)
Case—1 |Government - - 06/6-10 30|Customer had the key man. It was not reformative. Good
Headquarter (Network) move design Customer requirement was clear. It was not the best solution.
It was an existing customer.
Case—2 |Mega Bank Yes Yes 07/2-4 12[An advanced technology was experienced.|Customer didn't have the key man. Not so bad
ID management system design Customer requirement was not clear.
Lack of internal project worker skill
Case—3 |Automobile manufacture - Yes 07/5-7 Ad\./.anced requlrc-..‘ment from foreign= Didn't get the new order Not so bad
affiliated consulting company.
Headquarter (network) re—design An advanced technology was presented.
Good cooperation with SI company
Case—4 |Logistics - - 07/10-11 5[Customer had the key man. Good
ID management system design Customer requirement was clear.
Good cooperation with SEs of group
company
Case—5 |Damage insurance Yes Yes 09/2-6 30|An advanced technology was experienced.|Customer didn't have the key man. Bad
Call center system re—design Customer requirement was not clear.
Lack of internal project worker skill

Figure-2. Project Case of Requirement Phase
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Figure—3. Project Schedule of Case—5
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