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Abstract

Some giant information systems have been failed soon after cut-over
because of maintenance troubles of their current systems. Building major enterprise
wide information systems is extremely difficult task to perform in the rapidly
changing business environments. More time and money are spent for “fire fighting”
on the complex information systems as opposed to systems improvements or
enhancements. Poor communication between developers and end-users has resulted
in insufficient maintenances. Since IT projects are not in tune with business objects,
company management is obliged to announce stop of the projects, and founds in the
workplaces lack of organization discipline and accountability. To solve these

- problems, new methodology
Knowledge Resource Based Information should be implemented based on

Systems Lifecycle information systems life-cycle
Kazuya Matsudairat, control. The paper proposes we
Teruhisa Ichikawa *, should apply the new concept of
Tadanori Mizunot Knowledge Resource

Management to gain longer life
and less maintenance cost of
information systems during the
information systems life-cycle.
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Shjquka University _ Knowledge resources  which
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Information, and Data are accumulated in the company. The idea of the paper is that
we should apply the vital Knowledge Resources to improve the life-cycle cost of
information systems. At the same time, we may get higher level of usability in both
information and systems, and also sharply cut elapsed time of system modification
and improvement in the longer life of information systems. We apply IT to automate
change and impact analysis upon Knowledge resources. We privately developed the
so-called resource dictionary/directory software for improving human work of
documentations of the Knowledge Resources. After review of the actual practice of
the approach, the concrete benefits were reported from an actual company site.
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